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Dedicated to  
Dr Charles Eugster

‘We have to transform what it means to be old.  
As things stand, the aged are overweight,  

over-medicated and physically and mentally inactive.’   Charles Eugster

Born 1919. Died in 2017 at the age of 97 in very good health

I had the pleasure of spending time with Charles Eugster at a 
European health and fitness event in 2014 where he was one 
of the speakers. Charles was an age-group world champion 
in athletics and took up rowing and strength training when 
aged 85 because one day he looked in the mirror and did  
not like the way his body was changing. 

Health Club Management magazine interviewed Charles in 20141 and this was his 
vision for the health and fitness industry:

I have a dream in which the fitness sector has a good reputation with sports clubs, 
the medical profession and academia. Head coaches will have academic degrees, 
with instructors highly trained and receiving compulsory regular retraining. Older 
age groups will have older coaches… The 50–90 age group will also be given 
functional training, but with an acknowledgment of other important factors: the 
gym should be close to home, the training supervised and with the same age 
group. Building muscle lost due to sarcopenia,2 with hypertrophy exercises and 
supplements, will be extremely important and will have a huge impact in reducing 
dependency in old age. As clients begin to understand that training is a long-term 
commitment, and as re-testing continually evidences their improvement, retention 
will become the norm and clients will sign up for long-term contracts. The stream 
of long-term clients will also be greatly increased by prescription from physicians, 
and payment will be guaranteed by health insurance. For the first time, the fitness 
industry will have long-term clients and will be able to conduct extensive research 
to prove its status as one of the most important factors in public health, especially 
in combating an age-related disease.’

1.   Read his full interview bit.ly/CharlesEugster-HCM 
2.  Gradual loss of muscle mass

Photo - photoczna.com

http://bit.ly/CharlesEugster-HCM
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Foreword Welcome to the first edition of the Health Club Industry Active Ageing 
Report.3 The purpose of this report is to discuss the implications of global 
ageing and how the health and fitness industry is set up to respond.

According to demographic researchers, the world’s population will reach an interesting point in 2020, 
when the number of people aged over 60 passes one billion for the first time. This equates to one 
in every seven people.4 As this demographic shift unfolds, so it will be essential that more people 
embrace the concept of ‘active ageing’, which in its broadest definition is that people maintain the 
capacity to optimise life. Transitioning into later life as physically active individuals will help to ensure 
that people can truly harness the opportunities and benefits offered by increases in life expectancy. 

So what role can and will the fitness industry play? Historically the industry has grown by  
appealing to members under the age of 40, attracted by low-cost self-service gyms and, more  
recently, high-intensity exercise experiences where the motivation to exercise is driven often by 
aesthetics more than health. A comment from the IHRSA Health Club Consumer Report in 2013 asked: 
‘has the industry turned its back on the Baby Boomer and Eisenhower Generations or is it just not 
addressing their specific needs?’ So are clubs deliberately ignoring older people or is it that these 
businesses are not configured to attract and support them, some of who may be living with complex 
health conditions?

Why I have written this report
I now reside inside the 50 and over cohort and so have both a personal and professional interest 
in how the health and fitness industry is responding to an ageing society. My interest has also been 
prompted by observing that parts of the industry currently seem to be fixated on attracting a millennial 
audience, especially as I look at the UK and overseas private fitness sector brands that have been 
founded over the past decade. So will winning over the hearts and minds of millennials continue to 
be the strategic imperative for many health and fitness organisations or will they begin to pay more 
attention and adjust their focus towards an older generation?

3.    The UK spelling of ‘ageing’ is used throughout this report 
unless referring to a North American reference

4.  Estimated global population of 7.6 billion at 2020. This figure is 
then forecasted to increase to 1.9 billion in the year 2045.  
Source:  United States Census Bureau

Ray Algar MBA 
Managing Director Oxygen Consulting
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Through this report, readers should gain an understanding and insights into:

• The potential opportunities that an ageing population creates. 
• Dispel some myths around stereotypes of older people. 
•  How a range of different UK and international health and fitness organisations  

are already capitalising on an ageing society.

To the numerous contributors

I wish to thank the many people who generously gave their time to this 
report. A report is always enriched when others share their experiences.

I do hope that you find this report informative and thought-provoking. As with other topics that I have 
previously explored, I would request that readers keep an open mind when assessing whether they 
view this as a relevant issue to their organisation. I believe it is wise to first understand a phenomenon 
before deciding whether to embrace or dismiss it.

Foreword

Guide to generation boundaries
Generational boundaries are not definitive and can 
change by country. However, broadly speaking, they 
are people born between these dates: 

EISENHOWER GENERATION  

"1925 # 1945$

Ray Algar MBA 
Managing Director Oxygen Consulting

BABY BOOMER  

"1946 # 1964$ 
GENERATION X  

"1965 # 1979$

MILLENNIALS  

"1980 # 2000$
GENERATION Z  

"2001 ONWARDS$


